
 
 

WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) 
 

REQUEST FOR PROPOSALS for 
ONE STOP OPERATOR 

for the Local Workforce Service Area #1 
 

Release Date: February 2, 2018 
Letter of Intent Deadline: February 28, 2018 

Proposal Deadline: March 12, 2018 
 

Northwest Private Industry Council 
1301 Hwy 1 East 

Thief River Falls, MN 56701 
218-683-8074 

 
www.nwpic.net 

 

  



P a g e  1 | NWPIC  - RFP for OSO – Spring 2017 

 

TABLE OF CONTENTS 

General Information ..................................................................................................................................... 2 

Introduction .............................................................................................................................................. 2 

 

Background ................................................................................................................................................... 3 

Labor Market Information on the Local WDA....................................................................................... 4 

 

Scope of Services .......................................................................................................................................... 5 

Objective ................................................................................................................................................... 5 

Role of the One-Stop Operator ............................................................................................................. 5 

Duties of the One-Stop Operator .......................................................................................................... 6 

 

Eligible Respondents ..................................................................................................................................... 6 

 

Evaluation Method ....................................................................................................................................... 7 

 

Instructions on Submission of Proposals ...................................................................................................... 8 

1.  General Submission Information ..................................................................................................... 8 

2.  Closing Submission Date .................................................................................................................. 8 

3.  Proposal Checklist ............................................................................................................................ 8 

4.  Response Questions – Proposal Narrative ....................................................................................... 9 

 

Contract Award & Period of Performance .................................................................................................. 10 

 

Conditions of the RFP/Reserved Rights ...................................................................................................... 11 

 

  



P a g e  2 | NWPIC  - RFP for OSO – Spring 2017 

 

GENERAL INFORMATION  

INTRODUCTION  
 
The Northwest Private Industry Council (NWPIC) is soliciting proposals to identify an experienced 
organization or qualified consortium of partners to provide One-Stop Operator services for the local 
Workforce Development Area (WDA) as required under the Workforce Innovation and Opportunity Act 
(WIOA). The local workforce development area consists of seven counties: Kittson, Marshall, Norman, 
Pennington, Polk, Red Lake and Roseau. Workforce development-minded organizations with successful 
past experience who can thoroughly demonstrate that they have the ability to provide the management 
and oversight services requested will be considered.  
 
The expected contract awarded under this RFP solicitation will start on July 1, 2018, and end on June 30, 
2019, with possible annual contract renewal for up to four years, provided all negotiated performance 
criteria are successfully achieved. The anticipated cash award amount is $6,000 per year of the contract. 
 
WIOA seeks to help job seekers and workers access employment, education, training and support 
services to succeed in the labor market and match employers with skilled workers they need to compete 
in the global economy. Congress passed WIOA, the first legislative reform of the public workforce 
system in more than 15 years. In doing so, Congress reaffirmed the role of the public workforce 
investment system and brought together and enhanced several key employment, education and training 
programs.  
 
The main goals of WIOA are to:  
 

Align federal investments to support job seekers and employers: At the state level, WIOA 
establishes a unified strategic planning process across ‘core’ programs which include Adult, 
Dislocated Worker and Youth activities under Title I-B of WIOA; Wagner-Peyser Act Employment 
Service; Adult Education and Literacy, and Vocational Rehabilitation, including State Services for 
the Blind. See Minnesota’s Combined State Plan at www.gwdc.org.  
 
Strengthen the governing bodies that establish state, regional and local workforce 
development priorities: WIOA streamlines membership of business-led, state and local 
workforce development boards. The Act emphasizes the role of boards in coordinating and 
aligning workforce programs and adds funds to develop strategies to meet worker and employer 
needs.  
 
Help employers find workers with the necessary skills: WIOA emphasizes engaging employers 
across the workforce system to align training with needed skills and match employers with 
qualified workers. The Act adds flexibility at the local level to provide incumbent worker training 
and transitional jobs as allowable activities and promotes work-based training. The law also 
emphasizes training that leads to industry-recognized postsecondary credentials.  
 
Align goals and increased accountability and information for job seekers and the public: WIOA 
aligns the performance indicators for core programs and adds new ones related to services to 
employers and postsecondary credential attainment. Performance goals must reflect economic 

http://www.gwdc.org/
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conditions and customer characteristics. It makes available data on training provider 
performance outcomes and third party evaluation of programs.  

 
Proposers are strongly encouraged to follow the Department of Labor’s WIOA resource page for WIOA 
information and latest updates: www.doleta.gov/wioa.   
 
The NWPIC reserves the right to reject any or all proposals, to accept or reject any or all items in the 
proposal, to award multiple contracts, or the contract in whole or in part as is deemed to be in the best 
interest of the NWPIC. The NWPIC reserves the right to negotiate with any Respondent after proposals 
are reviewed, if such action is deemed to be in the best interest of the NWPIC. 
 

TIMELINE 

 
Request for Proposals Released:     February 2, 2018 
Deadline for Letter of Intent to Submit Proposal   February 28, 2018 
Proposals Due (by 4:00 pm CST)     March 12, 2018 
Proposals Reviewed      March 13-23, 2018 
Proposer Selected      April 5, 2018 
Contract/Agreement Completed    June 7, 2018 
 
Service Implementation      July 1, 2018 

 

BACKGROUND  

 
The Northwest Private Industry Council is a non-profit organization created in 1983 to administer job 
training activities under the Job Training Partnership Act. This organization serves as the administrative 
entity, program provider and grant recipient for the Workforce Innovation and Opportunity Act (WIOA) 
in partnership with a Local Elected Officials (LEO) Board.  The NWPIC represents a partnership of 
business and government to serve the region’s workforce development needs. Services are provided to 
the residents of Kittson, Marshall, Norman, Pennington, Polk, Red Lake and Roseau counties. 
 
The NWPIC has a 19 member volunteer Board of Directors, the majority of which represent the private 
sector (one from each of the seven counties and three at large representatives). The remaining balance 
of the board includes representatives from education (both higher education and adult literacy), public 
assistance agencies, organized labor, rehabilitation services, community based organizations, economic 
development and public employment services. 
 
The NWPIC is a core partner with the Workforce Development division within the Minnesota 
Department of Employment and Economic Development (DEED). This organization oversees job 
preparation services that assist individuals in acquiring the skills needed to compete in today’s rapidly 
changing job market. The NWPIC currently contracts with Inter-County Community Council, Inc. for the 
delivery of workforce development program services, including WIOA Adult, WIOA Dislocated Worker, 

http://www.doleta.gov/wioa
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WIOA Youth and Minnesota State Dislocated Worker program services. The NWPIC employs its own 
staff for administrative oversight, general or career counseling services and business outreach services. 

 

Labor Market Information on the Local WDA  
Northwest Minnesota, described as Economic Development Region 1 (EDR 1), is a mostly rural, 7-county 
region located in the northwest corner of the state. According to population data from the U.S. Census 
Bureau, EDR 1 was home to 86,102 people in 2015, accounting for 1.6% of the state’s total population. 
That made it the 3rd least (of 13) populated region in the state. One of the only regions to decrease in 
population in the state, its population fell by nearly 2,500 residents from 2000 to 2015, a 2.7% decrease, 
as compared to an 11.0% increase statewide. With 31,533 people, Polk County is the most populous in 
the area, and the 31st largest county (of 87) in the state. Having grown 4.7%, since 2000, Pennington 
was the fastest growing county in the region, but still grew slower than the state overall. 
 
The population in EDR 1 is less diverse than the state overall, but has experienced some significant 
changes over time. In 2013, just over 94% of the region’s residents reported White alone as their race, 
compared to 85% of residents statewide. The region had a smaller percentage of Black or African 
American residents, Asian or Other Pacific Islanders, and people of two or more races, and those of 
Hispanic or Latino origin. However, the population of Black, Asian and Hispanic or Latino residents 
increased significantly since 2000 in EDR 1. The population of American Indians and those identifying as 
two of more races in EDR 1 has decreased significantly since 2000, despite the region’s proximity to 
Ojibwa tribes on the Red Lake and White Earth reservations. 
 
According to data from DEED’s Local Area Unemployment Statistics program, EDR 1 had an annual 
average labor force count of just over 49,000 workers through 2015. Similar to the region’s population 
decrease, the region’s workforce decreased over the last decade, from 49,250 available workers in 2006 
to 49,025 in 2015. This made Northwest Minnesota one of six economic development regions to suffer a 
loss in the labor force in the last decade, despite adding nearly 1,000 workers over the last two years. It 
appears most recent labor force entrants are finding work, given that the regional unemployment rate 
has fell nearly three points since 2010 to 4.8% in 2015 (non-seasonally adjusted). However, this data 
does not identify the location of employment. 
 
Applying current labor force participation rates to future population projections creates labor force 
projections for the region. If the region’s population grows at the projected rate, the region’s labor force 
may also see a small amount of growth. However, the labor force in EDR 1 will see a significant shift over 
time, with large gains in the number of workers aged 65 years and over against huge declines in the 
number of workers aged 45 to 64 years. The region is still expected to see gains in the number of entry-
level workers and 25 to 44 year olds, which will remain the largest segment of the workforce. 
 
EDR 1 has consistently reported slightly higher unemployment rates than Minnesota and the nation, 
regardless of the state of the economy. According to the Local Area Unemployment Statistics program, 
the unemployment rate in EDR 1 hovered about a percent and a half above the state rate from 2005 to 
2007, but narrowed the gap from 2008 to 2010 at the height of the recession, and actually dropped 
below the state unemployment rate in 2009. Since 2011, the gap has expanded again, but typically less 
than before the recession, hovering between a half and full percent above the state rate. 
 
In the Northwest Workforce Development Area, the local board has previously designated a single 
Workforce Center located in Thief River Falls. This location is centrally located in the seven county local 
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area and the physical office is located at 1301 Highway 1 East, and is on the campus of Northland 
Community and Technical College.  Two additional sites have been designated by the board as affiliate 
workforce centers. These affiliate sites are located in Roseau and Crookston.  

 

SCOPE OF SERVICES  

OBJECTIVE  
The NWPIC is seeking to contract with One-Stop Operator provider(s) that employ vision, innovation, 
accountability and efficient and effective utilization of resources in workforce development 
programming. It is the goal of the NWPIC to create a state-of-the-art and coordinated workforce system 
that focuses on a fully integrated service delivery strategy which ensures that all customers flow 
seamlessly throughout. As customers are engaged across multiple entry points, their individual needs 
shall be identified and addressed, and they will be provided with access to programs, services and 
navigation to supplementary supports. This service delivery model is a collective impact approach to 
help customers discover appropriate and client-centered services at a single location. This vision 
promotes cutting-edge practice and technology that fosters livable sustainable wages, sustainable 
employment, as well as offering career pathways for vulnerable populations.  
 
A comprehensive services program model is designed to be an innovative and coordinated approach 
that focuses on a fully integrated service delivery strategy among a network of partners and ensures 
that customers flow seamlessly along a continuum of services. A comprehensive model combines WIOA 
and Minnesota Family Investment Program (MFIP) (the statewide program of federal Temporary 
Assistance to Needy Families (TANF), providing services with a collective impact approach that enhances 
the customer experience and helps them discover appropriate and meaningful services at a single 
location. The One-Stop Operator/Service Provider(s) selected under this RFP will be expected to 
strengthen Northwest Minnesota’s workforce system by focusing on a fully coordinated strategy, 
maintaining customer engagement and ensuring their access to programs, services and navigation to 
supplementary supports. The One-Stop Operator/Service Provider(s) will be expected to work in 
conjunction with partner agencies to provide this holistic approach to customer service.  
 

Role of the One-Stop Operator  
The primary role of the One-Stop Operator is to ensure that services provided through Workforce 
Centers (WFCs) meet the needs of its customers (business and job seeker) in an efficient and effective 
manner. It is critical that within the operations of the WFCs, the delivery of WIOA and TANF/MFIP 
services are unified, including WIOA mandated and non-mandated partner organizations as well as 
other Community Based Organizations (CBOs) and service providers necessary for the success of all 
customers.  
 
In addition, the One-Stop Operator will provide management and coordination of the partnership of 
agencies that comprise Northwest Minnesota’s workforce system. This includes close collaboration with 
WIOA Title I service providers, DEED (Job Service, Veteran’s services, Reemployment Assistance, 
Unemployment Insurance, Vocational Rehabilitation Services, and State Services for the Blind and the 
Deaf and Hard of Hearing), as well as other city agencies and community partners specific to program 
service delivery.  
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The One-Stop Operator will create a system of partners among workforce development, economic 
development, business and community agencies in order to meet the needs of businesses and job 
seekers to effectively implement an integrated workforce system.  
  

Duties of the One-Stop Operator 
The One-Stop Operator will be responsible for the following:  

 Plan, participate and keep meeting minutes of quarterly One Stop Partner meetings  
 Maintain appropriate and updated publicly posted ADA posters and building access/safety 

requirements 
 Maintain cleanliness and professionalism of resource areas 
 Address building/facility needs, including recommending solutions to the NWPIC relating to 

growth and space utilization 
 Promote program services, internally and externally 
 Report operational updates to NWPIC as requested 
 Support and develop network between workforce, economic development, education and 

community groups 
 Create and maintain a welcoming Workforce Center environment 
 Facilitate an inclusive operating environment (welcoming businesses and other community 

groups in to the benefit of WFC customers and program participants) 
 Leading the process to ensure resource area and reception staff are trained and provide good 

service to both job seekers and employers 
 Evaluating customer needs and satisfaction data to continually refine and improve service 

strategies 
 Develop, coordinate, gain agreement and ensure compliance with Memorandums of 

Understanding (MOUs) and resource sharing agreements (for example, cost allocation plans, 
office closing policies, dress codes, holiday scheduling, etc.) 

 Being knowledgeable of the mission and performance standards of all partners and facilitating 
cross-training among all staff 

 Serving as a liaison between the NWPIC and partners (non-program related)  
 Complying with all local, state and federal policies governing the operations of a one-stop center 
 Other duties as assigned relevant to local needs 

 

ELIGIBLE RESPONDENTS  

 
All respondents to Comprehensive One-Stop Operator must meet the criteria outlined in WIOA (Sec. 
121.d) and the final WIOA regulations. One-Stop Operators may be a single entity (public, private or  
nonprofit) or a consortium of entities. Eligible entities include higher education institutions, community-
based organizations, for-profit entities, government agencies and other interested organizations (such 
as a local chamber of commerce or other business organization, or a labor organization), of 
demonstrated effectiveness, that are capable of carrying out the duties of the One-Stop Operator. If a 
consortium of entities is one of one-stop partners, it must include a minimum of three of the one stop 
partners described in WIOA Sec. 121(b)(1). Elementary or secondary schools are not eligible to respond 
with a proposal as a One-Stop Operator, but nontraditional public secondary schools such as night 
schools, adult schools or area career and technical education schools are eligible.  
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Eligible respondents include governmental, educational or not-for-profit organizations or agencies 
engaged in a public service. Private, for-profit organizations engaged in providing employment and 
training and educational opportunities for eligible adults may apply. Entities must be registered with the 
Minnesota Secretary of State to do business within the state of Minnesota. Entities that are presently 
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
participation in this transaction by any Federal department or agency are not eligible to respond to this 
RFP or to receive a contract.  
 
Proposal reviews and awards are contingent upon respondents being current on any loan, contractual or 
tax obligation as due, or in compliance with any rule, regulation or provision on existing or past 
contracts. Respondents must disclose and rectify any and all outstanding monitoring and/or audit 
concerns from any of the respondent’s other contracts prior to receiving a contract resulting from this 
RFP. Additionally, respondents must disclose any legal judgments, claims, arbitration proceedings, 
lawsuits or other legal proceedings pending or outstanding (unresolved) against the organization, its 
owners, officers or principals.  
 
Respondents are expected to have the technical competence, knowledge and expertise in management 
and administration, the professional staff, and the administrative and fiscal management systems to 
accomplish the scope of work and the goals and objectives stated in this RFP, and must meet high 
standards of public service and fiduciary responsibility. Respondents are responsible for being 
knowledgeable of all laws, regulations, rules and policies of the specific funding sources involved and 
applying them in developing the RFP response.  

EVALUATION METHOD 

All proposals will be reviewed by an Evaluation Team comprised of the NWPIC Board Members and 
NWPIC staff. All data and information from the proposer must be submitted as described in Instructions 
on Submission of Proposals below. No additional information, documents or inquiries pertaining to the 
proposal submittal, including email and phone calls, will be considered during the selection process.  
 
The NWPIC RFP Review Committee will be responsible for reviewing proposals. This committee will be 
comprised of individuals who have no fiduciary interest in bidding for funding under this RFP. 
Committee members will review and score proposals according to the criteria and assigned points 
specified in this RFP using the following criteria: 

A. Experience and Philosophy (40 points)   
B. Approach (40 points)  
C. Budget (20 points) 

 
Up to five (5) additional bonus points will be awarded to proposals comprised of a consortium of three 
(3) or more mandated WIOA One-Stop partners. This must be evidenced through letters of commitment 
from each mandated partner that should be attached to the proposal response. (The letters of 
commitment will not count toward the page limit specified under Proposal Checklist below.)  
 
Performance outcomes of prior contracts with NWPIC will be considered in the overall rating of 
proposals submitted by proposers who currently have, or have previously had, contracts with NWPIC.  
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The Northwest Private Industry Council, at its discretion, may request presentations by or meetings with 
any or all Respondents to clarify or negotiate modifications to the Respondent’s proposals.  
However, the Northwest Private Industry Council reserves the right to make an award without further 
discussion of the proposals submitted. Therefore, proposals should be submitted initially on the most 
favorable terms, from both technical and price standpoints, which the Respondent can propose. 
 
The Evaluation Team will determine which of the proposals will provide the best value to the NWPIC. A 
final decision will be made by the NWPIC at its April 5, 2018 meeting. 
 
 
 

INSTRUCTIONS ON SUBMISSION OF PROPOSALS 

1. General Submission Information  
To be considered for contracting, entities must submit a proposal along with other supporting 
documentation in accordance with the instructions in this RFP. When evaluating a proposal, the NWPIC 
will consider how well the respondent has complied with these instructions and provided the required 
information. The NWPIC reserves the right to request clarifications from any bidder regarding 
information in their proposals.   
  
Bidders can contact the NWPIC by email at kanderson@nwpic.net during the technical assistance (Q&A) 
period to request clarification that may be needed to comply with these instructions. Questions are 
considered public information and will be posted in their entirety on the NWPIC website with answers 
within two (2) working days of submission. Questions will be accepted by email only.   
  
Responses to this RFP should be economically prepared, with emphasis on completeness and clarity of 
content. The proposal, as well as any reference materials presented, must be typed in English in at least 
12-point font and must be on standard 8½” by 11” paper with no less than one inch margins. Foldouts 
containing charts, spreadsheets and oversize exhibits are permissible.   

 

2.  Closing Submission Date  
 
Please note that Letters of Intent are due no later than 4:00 pm CST on Wednesday, February 28, 2018.  
Full proposals must be submitted by no later than 4:00 pm CST on Friday, March 9, 2018. Letters of 
Intent and Full Proposals must be submitted by email in PDF format.  
 
Emailed proposals are to be submitted to kanderson@nwpic.net . The subject line should state: 
“Request for Proposal” and the attached proposal document should be in PDF format.  It is the 
responsibility of the Respondent to insure that the proposal is received by the Northwest Private 
Industry Council by the date and time specified above. Late proposals will not be considered.  
 

3.  Proposal Checklist  
All proposals must contain the following documents:  

 Cover Page – Includes name, address, phone number and contact information for the 
Authorized Representative of the Respondent or company 

mailto:kanderson@nwpic.net
mailto:kanderson@nwpic.net
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 Executive Summary – Include an executive summary that provides a brief overview of the 
proposal not to exceed one (1) single-spaced page 

 Proposal Narrative – Responses to questions (no longer than 15 pages). Please include a Table of 
Contents that identifies the material in the proposal by section and page number.  

 Letters of Commitment (if consortium application)  
 Budget   

 
 

4.  Response Questions – Proposal Narrative 
Bidders must provide responses in narrative format to each item/question listed below. Responses must 
be associated with the specific questions provided. Proposals must include the exact questions as 
written below. There are 100 points possible. Proposals will be evaluated on three criteria, each carrying 
a unique weighting. 

 
A. Experience and Philosophy (40 points)   

Describe your experience with and/or philosophy regarding the following:  
1) Visionary leadership while operating within structured rules and guidelines  
2) Fostering collaboration and partnerships  
3) Operating in an environment with functional supervision (staff reporting to other 

agencies’ management in addition to their own agency’s management)  
4) Monitoring system integrity  
5) Measuring customer satisfaction and staff morale and implementing changes as 

necessary  
6) Information sharing across a variety of partners and programs  
7) Working on diverse/divergent issues or agendas to reach outcomes 
8) Serving diverse customers including employers, economically disadvantaged individuals 

with little or no work experience, individuals with disabilities, dislocated workers with 
experience and young adults  

9) Understanding federal laws and/or workforce or related laws, including the Workforce 
Investment Act or the Workforce Innovation and Opportunity Act 

10) List the qualifications of the individual(s) suggested to serve as the One-Stop Operator. If 
this individual is not known, describe the required qualifications and core competencies 
to be included in the job posting.  

11) Discuss any other areas of experience you would like the review committee to know 
about as it relates to this RFP  
 
 

B. Approach (40 points)  
Describe how you will approach achieving a mutually beneficial relationship between the 
partner agencies, the NWPIC and the Operator in meeting each of the following One-Stop 
Operator responsibilities:  

1) Plan, participate and keep meeting minutes of quarterly One Stop Partner meetings 
2) Maintain appropriate and updated publicly posted ADA posters and building 

access/safety requirements 
3) Maintain cleanliness and professionalism of resource areas 
4) Address building/facility needs, including recommending solutions to the NWPIC 

relating to growth and space utilization 
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5) Promote program services, internally and externally 
6) Participate in partner meetings 
7) Report operational updates to NWPIC as requested 
8) Support and develop network between workforce, economic development, education 

and community groups 
9) Create and maintain a welcoming Workforce Center environment 
10) Facilitate an inclusive operating environment (welcoming businesses and other 

community groups in to the benefit of WFC customers and program participants) 
11) Leading the process to ensure resource area and reception staff are trained and provide 

good service to both job seekers and employers 
12) Evaluating customer needs and satisfaction data to continually refine and improve 

service strategies 
13) Develop, coordinate, gain agreement and ensure compliance with MOUs and resource 

sharing agreements (for example, cost allocation plans, office closing policies, dress 
codes, holiday scheduling, etc.) 

14) Being knowledgeable of the mission and performance standards of all partners and 
facilitating cross-training among all staff 

15) Serve as a liaison between the NWPIC and partners (non-program related)  
16) Comply with all local, state and federal policies governing the operations of a one-stop 

center 
17) Other duties as assigned relevant to local needs 

 
 

C.  Budget (20 points)  
 

Detail the proposed costs for delivering services described in Proposal.  Include in-kind financial 
information if applicable.  Also, clearly indicate whether the Proposal includes a request for 
funding.  Be sure to include: 

1. Monthly costs associated with coordinating system partners. (Provide detailed 
justification, including the use of any in-kind services or description of leveraged funds). 

2. Monthly WorkForce Center (physical) site coordination costs. (Provide detailed 
justification, including the use of any in-kind services or description of leveraged funds). 

3. Annual additional or miscellaneous costs (supplies, travel, etc.). (Provide detailed 
justification, including the use of any in-kind services or description of leveraged funds). 

 
Up to five (5) bonus points may be awarded to proposals that include the use of in-kind services 
and/or other funding that can be leveraged to execute the responsibilities outlined in this RFP. 
Such in-kind services and leveraged funds must be clearly detailed in the budget narrative.  

 

CONTRACT AWARD & PERIOD OF PERFORMANCE  

The period of this contract shall be from July 1, 2018 through June 30, 2019. The anticipated cash award 
amount is $6,000 per year of the contract. This contract may be renewed, upon agreement of both 
parties, for an additional four (4) one-year renewals. The subsequent contract will be a contract based 
on a comprehensive program proposal, including personnel and operating costs. Subsequent year 
contracts will be negotiated based on available WIOA Adult and Dislocated Worker Program funding 
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allocations from the U.S. Department of Labor and the Minnesota Department of Employment and 
Economic Development. Any additional work will be discussed in the future and price will be negotiated 
at that time.  

 

CONDITIONS OF THE RFP/RESERVED RIGHTS  

 
The issuance of this RFP constitutes only an invitation to present proposals. The rights reserved by 
NWPIC, which shall be exercised in its sole and absolute discretion, include without limitation, the right 
to:  

 Supplement, amend or otherwise modify or cancel any provisions set forth in this solicitation at 
any time  

 Accept or reject any non-responsive or untimely responses or to reject all responses to this RFP 
and/or seek new proposals  

 Disqualify any respondent who submits an incomplete or inadequate response or is not 
responsive to the requirements of this RFP  

 Change or waive any provisions set forth in this RFP  

 Require additional information and/or oral presentation from one or more respondents to 
supplement or to clarify the proposal submitted  

 Determine whether the respondent’s written or oral representations are true, accurate and 
complete or whether the respondent has adequately responded and has the necessary 
experience, including seeking and evaluating independent information on any respondent  

 Verify representations in the response by visiting and examining any of the project sites 
referenced in the proposal submitted and to observe and inspect the operations at such sites  

 Negotiate any and all proposed terms, conditions, costs, staffing level, services/activities mix 
and all other specifics 

 Request a) additional data, b) technical or price revisions or c) oral presentations in support of 
the written proposal  

 Conduct a pre-award review that may include, but is not limited to, a review of the respondent's 
record keeping procedures, management systems and accounting and administrative systems  

 Change specifications and modify contracts as necessary to (a) facilitate compliance with the 
legislation, regulations and policy directives, (b) to manage funding and (c) to meet the needs of 
the customers  

 End contract negotiations if acceptable progress, as determined by NWPIC, is not being made 
within a reasonable time frame  

 
 


